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1.​ GENERAL CHARTER 

NAME 

1.1.​ The organisation shall officially be known as the Sujan - Bengali Association of Ireland. 
The organisation will henceforth be referred to as “Sujan” in the current document. 

OBJECTIVES & PURPOSE 

1.2.​ Sujan is a social, non-profit and non-political organisation with the following objectives: 

1.2.1.​ Organise and celebrate Bengali cultural, spiritual and religious events for members of the 
community1. 

1.2.2.​ Organise and support sporting activities for members of the community. 

1.2.3.​ Promote and support events pertaining to Bengali culture, language and traditions. 

CORE PRINCIPLES 

1.3.​ This constitution mandates the following principles to enrich the life and relationship of 
the communities Sujan will impact and improvise: 

1.3.1.​ Sujan’s affairs must be conducted democratically under all possible circumstances. Human 
dignity must be upheld in every process, even if there is disagreement in opinions. 

1.3.2.​ Sujan shall not engage or promote in any political, or ideological activities. 

1.3.3.​ All rights and authorities of elected office-bearers (EOs) are derived from the rights of its 
members. These rights shall be exercised through elections and referendums, using specific 
legislative powers vested in the elected office-bearers. 

 

1 Members of the community refer to any person living in Ireland and originating from or in any form connected to 
the Bengali community primarily from the state of West Bengal, India.  



2.​ STANDARD CLAUSES 

POWERS 

2.1.​ The  organisation (henceforth also referred to as the ‘Body’ in subsequent sections)  
shall  have  the  following  powers  which  are  exclusively  subsidiary  and ancillary  to  
the  Main  Object  and  which  powers  may  only  be  exercised  in  promoting the  Main  
Object.  Any  income  generated  by  the  exercise  of  these  powers  is  to  be applied to 
the promotion of the Main Object: 

2.1.1.​ To  solicit  and  procure  and  to  accept  and  receive  any  donation  of  property  of any nature 

and any devise, legacy or annuity, subscription, gift, contribution or fund, including by means of 

payroll giving or other similar arrangements, and including (but so as not to restrict the 

generality of the foregoing) the holding of lotteries in accordance with the law for the purpose 

of promoting the Main Object. 

 

2.1.2.​ To establish and support any charitable Body or institution, trust or fund, and  to  subscribe  or  

guarantee  money  for  any  charitable  purpose  which  the Body shall consider calculated to 

promote its Main Object. 

 

2.1.3.​ To  make an application   on  behalf  of   the  Body   to   any   authority,  whether governmental,  

local,  philanthropic  or  otherwise,  for  financial  funding  of  any kind. 

 

2.1.4.​ To acquire, hold, sell, manage, lease, mortgage, exchange or dispose of and to develop and 

deal with all or any part of the property of the Body. 

 

2.1.5.​ To  borrow  and  raise  money  in  such  manner  as  may  be  considered  expedient, and  for  

the  purpose  of  securing  any  debt  or  other  obligation  of  the  Body  to mortgage  or  charge  

all  or  any  part  of  the  property  of  the  Body,  present  or future. 

 

2.1.6.​ To  invest  any  moneys  of  the  Body  not  immediately  required  for  the  use  in connection  

with  its  Main  Object  and  to  place  any  such  moneys  on  deposit; prior  permission  to  be  

obtained  from  the  Revenue  Commissioners  where  the Body intends to accumulate funds 

over a period in excess of two years for any purposes. 

 

2.1.7.​ To  open  one  or  more  bank  accounts  and  to  draw,  accept,  make,  endorse, discount,  

execute,  issue  and  negotiate  bills  of  exchange,  promissory  notes, bills  of  lading,  warrants,  

debentures  and  other  negotiable  or  transferable instruments. 

 

2.1.8.​ Subject to the Income and Property clause hereof, to employ such staff, and on such terms, as 

are necessary or desirable for the proper promotion of the Main Object. 



 

2.1.9.​ To  grant  pensions,  gratuities,  allowances  or  charitable  aid  to  any  person  who may have 

served the Body as an employee, or to the wives, husbands, children or  other  dependents  of  

such  person  provided  that  such  pensions,  gratuities, allowances or charitable aid shall be no 

more than that provided by a pension scheme covered by Part 30 of the Taxes Consolidation 

Act 1997 and provided that  such  pension  scheme  has  been  operated  by  the  Body  and  the  

beneficiary of  the  pensions,  gratuities,  allowances  or  charitable  aid,  or  their  spouse  or 

parent,  has  been  a  member  of  the  pension  scheme  while  employed  by  the Body; and to 

make payments towards insurance and to form and contribute to provident  and  benefit  funds  

for  the  benefit  of  any  persons  employed  by  the Body and to subscribe or guarantee money 

for charitable objects. 

 

2.1.10.​ To  insure  any  or  all  of  the  Executive  Members  against  personal  liability incurred in 

respect of any act or omission which is or is alleged to be a breach of  trust  or  breach  of  duty,  

provided  he  or  she  acted  in  good  faith  and  in  the performance  of  his  or  her  functions  

as  charity  trustee  (as  defined  in  the Charities Act, 2009). 

 

2.1.11.​ To  do  all  such  other  lawful  things  as  the  Body  may  think  incidental  and conducive to the 

foregoing Main Object. 

INCOME AND PROPERTY 

2.2.​ The income and property of the Body shall be applied solely towards the promotion of 

main object(s) as set forth in this constitution document.  No portion of the Body’s 

income and property shall be paid or transferred directly or indirectly by way of 

dividend, bonus or otherwise howsoever by way of profit to members of the Body. 

 

2.3.​ No charity trustee2 shall be appointed to any office of the Body paid by salary or fees, or 

receive any remuneration or other benefit in money or money’s worth from the Body.  

However, nothing shall prevent any payment in good faith by the Body of:​
 

2.3.1.​ reasonable and proper remuneration to any member or servant of the Body (not being a 

charity trustee) for any services rendered to the Body; 

2.3.2.​ interest at a rate not exceeding 1% above the Euro Interbank Offered Rate (Euribor) per annum 

on money lent by charity trustees or other members of the Body to the Body; 

2.3.3.​ reasonable and proper rent for premises demised and let by any member of the Body 

(including any charity trustee) to the Body; 

2 charity trustee as defined by section 2(1) of the Charities Act, 2009 



2.3.4.​ reasonable and proper out-of-pocket expenses incurred by any charity trustee in connection 

with their attendance to any matter affecting the Body;   

2.3.5.​ fees, remuneration or other benefit in money or money’s worth to any Company of which a 

charity trustee may be a member holding not more than one hundredth part of the issued 

capital of such Company; 

2.3.6.​ Nothing shall prevent any payment by the Body to a person pursuant to an agreement entered 

into in compliance with section 89 of the Charities Act, 2009 (as for the time being amended, 

extended or replaced). 

 
ADDITIONS, ALTERATIONS OR AMENDMENTS 

 

2.4.​ The organisation must ensure that the Charities Regulator has a copy of its most recent 

governing instrument. If it is proposed to make an amendment to the governing 

instrument of the organisation which requires the prior approval of the Charities 

Regulator, advance notice in writing of the proposed changes must be given to the 

Charities Regulator for approval, and the amendment shall not take effect until such 

approval is received. 

DISSOLUTION/ WINDING UP 

2.5.​ If upon the winding up or dissolution of the Body there remains, after satisfaction of all 

debts and liabilities, any property whatsoever, it shall not be paid to or distributed 

among the members of the Body.  

2.5.1.​ Instead, such property shall be given or transferred to some other charitable institution or 

institutions having main objects similar to the main objects of the Body. 

 

2.5.2.​ The institution or institutions to which the property is to be given or transferred shall prohibit 

the distribution of their income and property among their members to an extent at least as 

great as is imposed on the Body under or by virtue of the Income and Property clause hereof. 

 

2.5.3.​ Members of the Body shall select the relevant institution or institutions at or before the time of 

dissolution, and if and so far as effect cannot be given to such provisions, then the property 

shall be given or transferred to some charitable object with the agreement of the Charities 

Regulator. 

 

2.5.4.​ Final accounts will be prepared and submitted that will include a section that identifies and 

values any assets transferred along with the details of the recipients and the terms of the 

transfer. 



3.​ ELECTED OFFICERS (EOS) 

3.1.​ The constitutional responsibilities of Sujan shall be executed by designated 
office-bearers through a variety of committees and subcommittees as appointed for a 
fixed period of time or tenure. 

3.2.​ The committee shall be headed by the following elected office bearers (EOs), who 
would bear the primary and official responsibility of discharging duties associated with 
maintenance and governance of Sujan:  

3.2.1.​  President 

3.2.2.​  General Secretary 

3.2.3.​  Treasurer 

3.3.​ Being elected officials, the EOs will: 

3.3.1.​ Only operate in their respective official positions for a specified tenure of 3 years. 

3.3.2.​ Any individual may be nominated/re-elected in the same position for only 2 subsequent terms. 
However, this should only happen if there are no nominations for the same post, despite 
multiple nomination cycles.   

3.3.3.​ It will be the responsibility of the out-going EOs to organize and effectuate a fair election 
process to elect the next set of officers  

3.4.​ There must be at least two EOs to successfully discharge the duties associated with 
maintenance and governance of Sujan. 

3.5.​ EOs cannot hold any position in any other organization with direct conflict of interests 
with respect to Sujan’s objectives and interests 

3.6.​ Two or more EOs cannot belong to the same family. 

3.7.​ EOs can select a few additional members to form a group of appointed officers (AOs), in 
order to help them in discharging Sujan’s duties.  

APPOINTED OFFICERS (AOS) & SUB-COMMITTEES 

3.8.​ AOs cannot hold any likewise position in any organization with direct conflict of 
interests with respect to Sujan’s objectives and interests.  

3.8.1.​ EOs reserve the right to define organizations and activities with conflicting interests.  

3.9.​ AOs and EOs will collectively be referred to as the Executive Committee (Ex-com). 



3.10.​ The names of the Ex-com members would be officially documented in Sujan MoMs and 
updated in the website. 

3.11.​ Once selected and finalized, the Ex-com may further appoint sub-committees (Sub-com) 
to assist in carrying out its responsibilities. 

3.12.​ Sub-com members do not hold voting rights similar to AOs, unless otherwise stated. 

3.13.​ The appointed officers (AOs) and sub-committees can be appointed and recalled only at 
the discretion of the EOs.  

3.13.1.​ Any appointment or recall would need a majority vote from EOs. 

TERMINATION OF SUB-COMMITTEES & APPOINTED OFFICERS 

3.14.​ EOs would have the authority to terminate or dissolve individual or all members of a 
standing sub-committee as per the following process: 

3.14.1.​ In a Sujan Ex-com meeting, a quorum must be reached (the member to be terminated and at 
least 75% of the remaining ex-com members) 

3.14.2.​ To be decided by majority vote (51%) between all Ex-com members present, excluding the 
president and the individual to be terminated. The president will hold the casting vote in case 
of a tie. 

3.14.3.​ Legitimate reason will need to be provided and documented in the MoMs 

3.14.4.​ Notice period of at least 5 days, prior to the meeting. 

 
DISQUALIFICATION CLAUSE FOR EOS 
 
( This section states the clauses relating to the disqualification of trustees/EOs under Section 55 

of the Charities Act) 

3.15.​ A person shall cease to be qualified for, and shall cease to hold, the position of EOof 
Sujan if that person: 
 

3.15.1.​ is adjudicated bankrupt 
 

3.15.2.​ makes a composition or arrangement with creditors, 
 

3.15.3.​ is a company that is in the course of being wound up 
 

3.15.4.​ is convicted on indictment of an offence 
 



3.15.5.​ is sentenced to a term of imprisonment by a court of competent jurisdiction, 
 

3.15.6.​ is the subject of an order under section 160 of the Companies Act 1990 or is prohibited, 
removed or suspended from being a trustee of a scheme under the Pensions Acts 1990 to 
2008, 

3.15.7.​ has been removed from the position of charity trustee of a charitable organisation by an order 
of the High Court under section 74 . 

 

3.16.​ A person who, by virtue of subsection (3.15), is not qualified, or has ceased, to be a 
charity trustee of a charitable organisation may apply to the High Court for an order 
that he or she may hold the position of charity trustee of a particular charitable 
organisation or of a charitable organisation of a particular class, and the High Court 
may, upon such an application, make such an order if it considers that it would be in the 
public interest and in the best interests of the charitable organisation concerned or 
charitable organisations of the class concerned for it to make such an order. 
 

3.17.​ Where the High Court makes an order under subsection (3.16) in relation to a person, 
that person may, by virtue of that order, hold the position of charity trustee of— 
 

3.17.1.​ the charitable organisation to which the order relates, or 
 

3.17.2.​ a charitable organisation of the class to which the order relates 
 

3.17.3.​ but if, after the making of the order, any of the events referred to in subsection (3.15) (other 
than paragraph (a)) occurs, the order shall cease to have effect and the provisions of that 
subsection shall apply 

 

3.18.​ The Authority shall establish and maintain a register of all persons who have ceased to 
hold the position of charity trustee of a charitable organisation by virtue of subsection 
(3.15). 
 

3.19.​ The Authority shall, from time to time, review each entry in the register established 
under this section and, if it becomes aware that any particular in that register is 
incorrect or has ceased to be correct, it shall make such alterations to that register as it 
considers necessary. 
 

3.20.​ The register established and maintained under this section shall be made available for 
inspection by members of the public at all reasonable times at the principal office of 
the Authority. 

 

https://www.irishstatutebook.ie/2009/en/act/pub/0006/sec0074.html#sec74


4.​ MEMBERSHIP 

4.1.​ Formal membership of Sujan realised through a yearly subscription will entail the 
following: 

4.1.1.​ Membership will be highly solicited but not mandatory for people to attend or participate in 
the events organised by Sujan 

4.1.2.​ Membership will be valid and renewed yearly, between January and December of the Calendar 
year 

4.1.3.​ The option of joining membership will be open throughout the year (via Sujan’s Website) 

4.2.​ Any person satisfying the following criteria would be eligible for membership of Sujan: 

4.2.1.​ 18 years or older 

4.2.2.​ Committed to Sujan’s purpose and objectives and interested in its activities 

4.2.3.​ Willing to abide by its Sujan’s constitution and its by-laws 

4.2.4.​ Persons with legal and/or judicial convictions would not be allowed 

4.3.​ Subscriptions for Sujan membership will be decided on a yearly basis with following 
features: 

4.3.1.​ Membership subscription amount for the upcoming year will be decided initially by the EOs, 
and would then be ratified at the general body meeting.  

4.3.2.​ Membership subscription will be set yearly and are to be paid in full during joining or renewal. 

4.3.3.​ Mid-year subscriptions will not be priced on a prorated basis. Instead, they will be priced the 
same as full-year subscriptions. 

4.3.4.​ Subscription will be tendered through online or bank transfers only. 

4.3.5.​ Membership subscriptions are non-refundable and will not be carried forward to next year. 

4.3.6.​ EOs will reserve the right to set or revise membership fees and discount of tickets to organised 
events. 

4.4.​ Members have the right for voluntary termination of membership as per the following 
process: 

4.4.1.​ Provide written notice to currently serving elected office-bearers of Sujan 

4.4.2.​ Notice should be provided at least 1 week in advance 

4.4.3.​ Membership fees for the year shall not be refunded in case of voluntary termination 



4.5.​ EOs would reserve the right to terminate membership of an individual as per the 
following process: 

4.5.1.​ Proposal should have to be discussed in an meeting, comprising of EOs and any or all of the 
appointed officials (AOs), and recorded in the minutes of the meetings (MoMs) 

4.5.2.​ Proposal should be supported by at least 66% of the members (EOs + AOs) 

4.5.3.​ Grounds for termination would need to be clearly stated and recorded 

LONG-TERM MEMBERS 

4.6.​ Members will qualify for long-term membership on successful qualification of specific 
conditions. Sujan will not collect, store or process, personal data like age, so long-term 
members need to notify Sujan if and when they qualify. Long-term members have to 
fulfil the following criterion: 

4.6.1.​ Eligibility criterion for Sujan’s membership, 

4.6.2.​ Minimum 65 years of age, and 

4.6.3.​ Paid membership subscription of Sujan for at least 10 years in the last 15 years (starting 2023). 
Donations, participation in events or ticket purchases will not suffice for this criterion. 

4.7.​ All long-term members will qualify for benefits (not applicable for family members). The 
nature of the benefits will be decided by the ongoing elected officers. 

4.8.​ Sujan will not refund backdated claims regarding long-term membership benefits.



5.​ ELECTION 

5.1.​ EOs shall be elected by a secret ballot, in a general, direct, free, and equal election. 
They shall be representatives of the Sujan’s members, not bound by orders or 
instructions, and responsible only to their conscience. 

5.2.​ Eligibility: In order to be a nominee for one of the EOs, all the following criteria must 
hold: 

5.2.1.​ Resident in Ireland for the last 24 months. 

5.2.2.​ The individual should have been a member of Sujan for last two consecutive years 

5.2.3.​ Was not an EO in the last two consecutive terms 

5.2.4.​ Should agree in writing to be a nominee for the office 

5.3.​ Nomination for EOs shall be considered in a set of EO positions (President, Secretary & 
Treasurer)  

5.3.1.​  For a given set of nominations, two or more members cannot be from the same family.   

5.3.2.​ In case of lack of nominations for a set of EO positions, after at least 2 nomination cycles,  
nominations for individual EO positions shall be considered. 

ELECTION PROCESS 

5.4.​ The process to elect a new set of EOs to the Sujan office will be called the Sujan General 
Election. 

5.4.1.​ The election process will only be held in a general-body meeting. 

5.4.2.​ At least 50% of the general-body members should be present in the meeting and be eligible to 
vote. 

5.4.3.​ If there are no nominees finalised before the general-body meeting, EOs can postpone the 
meeting up to 3 months, to come up with a viable set of nominations. If options are still not 
available, then EOs will request for nominations in the general-body meeting, failing which, EOs 
need to initiate dissolution of Sujan. 

5.4.4.​ General-body members can also propose a nomination panel for a different set of officers (fully 
or partly different to the panel proposed by outgoing EOs) to be elected via the following 
process: 

5.4.4.1.​ All nominees should be eligible as per the conditions in Section 4.2 

5.4.4.2.​ The panel should be communicated in writing (electronic or otherwise) to the standing 
officers/ex-com at least three weeks prior to the general body meeting. 



5.4.5.​ EOs will nominate a presiding officer during the election. 

5.4.5.1.​ This nomination should have the support of at least 20% of the general-body members present 
in the general-body meeting. 

5.4.5.2.​ Presiding officer would in general abstain from voting, with only having a casting vote in case of 
a tie. 

5.4.6.​ All elections (physical or electronic) must be held anonymously. 

5.4.7.​ Decision would be by majority vote. 

DISSOLUTION PROCESS 

5.5.​ If the Body ceases to function and the EOs determine that Sujan is no longer fulfilling its 
purpose and objectives; it will initiate the dissolution process by taking the following 
steps: 

5.5.1.​ EOs must circulate to all members a notice of intent of dissolution and declare a general body 
meeting. 

5.5.2.​ In the general body meeting, the EOs shall present a motion for the dissolution of Sujan.  

5.5.2.1.​ The quorum for meeting shall be two-third of all membership. 

5.5.2.2.​ If the motion passes by three-fourth of those in attendance, the Body shall be dissolved. 

5.5.3.​ Liability of Sujan’s members is limited to the amount that members have contributed to the 
annual membership subscription. 

 



6.​ RIGHTS AND LIMITATIONS 

6.1.​ The General Body of Sujan will consist of all duly paid members that include family 
members, individual members and student members.  

6.2.​ All members of the General Body, eligible for voting, will have equal voting rights. Refer 
section 3.2 for eligibility criterion. 

6.3.​ Right to vote is applicable only at General Body Meetings. 

6.4.​ The General Body can make special recommendations to the existing EOs regarding 
changes to the constitution and by-laws of Sujan. 

6.5.​ Membership of the Body is not transferable and shall cease upon: 

6.5.1.​ Non-renewal of membership after the completion of a membership cycle. 

6.5.2.​ On the member's death. 

6.6.​ EOs reserve the right to refuse new memberships. 

6.7.​ Sujan’s assets must be solely utilised for Sujan’s operations. Any exceptions must be 
unanimously approved by all EOs and AOs. 

RIGHTS AND DUTIES OF EOS  

6.8.​ The EOs have the following powers which are exclusively subsidiary and ancillary to 
Sujan’s objectives and operations.  

6.8.1.​ To receive any donations, legacy, annuity, subscription, gift, sales, contribution or fund, for the 
purpose of promoting Sujan’s objectives. 

6.8.2.​ Support to any organisation or institutions are subjected to unanimous approval of EOs and 
AOs. 

6.8.3.​ To make an application on behalf of the Body to any authority, whether governmental, local, 
philanthropic or otherwise, for funding of any kind. 

6.8.4.​ To acquire, sell, or manage all or any part of the Sujan’s assets, EOs are subjected to the 
following conditions 

6.8.4.1.​ EOs must unanimously vote to approve transactions up to 5000 euros. 

6.8.4.2.​ For all other cases, EOs must seek approval from the General Body. 

6.8.5.​ To open and manage bank accounts for Sujan’s operations. 



6.8.6.​ EOs have the right to organise events on behalf of Sujan without prior notification or 
permission. 

6.8.7.​ Right to collaborate with any other entity, to fulfil Sujan’s objectives.  

6.8.8.​ Take necessary actions in case of violations of code of conduct. 

FINANCIAL MANAGEMENT  

6.9.​ Financial activities of Sujan are restricted by the following conditions: 

6.9.1.​ Sujan’s financial assets shall be derived from membership fees, donations, grants and fees from 
the events.  

6.9.2.​ A system of accounting shall be adopted to maintain the integrity of sources and uses of funds. 

6.9.3.​ The fiscal year of Sujan shall be the calendar year.  

6.9.4.​ All funds for Sujan should be received through cash or banking channels.  

6.9.5.​ Financial records shall always be available for inspection at a set frequency to the members or 
any regulatory authority upon request.  

6.9.6.​ Record of such inspection should be maintained for future purposes. 

CODE OF CONDUCT 

6.10.​ In accordance with the aims and objectives of Sujan, it is imperative for each and every 
member to respect fellow members and maintain professional behaviour at all times, 
and in all kinds of communications, in accordance with the law of the land. 

6.11.​ In the event of a violation, any involved party should inform EOs about the situation. In 
such cases, EOs are empowered to take necessary actions. 

6.12.​ EOs and AOs reserve the right to admission and participation of members and 
non-members in operations and activities. 

6.13.​ Every member shall have the right, individually or jointly, to address written requests, 
appeals or complaints to EOs only.  

6.13.1.​ All appeals, requests or complaints should pertain to Sujan’s activities and operations. 

 

 



7.​ INTERPRETATION AND AMENDMENT 

7.1.​ All member of Sujan can reach out to the EOs through written email communication for 

7.1.1.​ Interpretation of any clause of this constitution  

7.1.2.​ Any suggestion on updating, adding or deleting of any clause in this constitution  

7.2.​ Handling Process  

7.2.1.​ All above requests received by EOs will be discussed among EOs and AOs to arrive at a 
consensus. 

7.2.2.​ All EOs should unanimously vote on these requests. In case, EOs cannot reach a unanimous 
decision, EOs will place reliance on the AOs to come to a decision based on two-third of the 
AOs votes. 

7.2.3.​ Once a decision has been made within a reasonable period of time, the decision will be 
communicated to the respective member through an e-mail notification.  

7.2.4.​ For any changes to the constitution, the updates will be made to the constitution and will be 
notified at the next general body meeting. 

7.3.​ This constitution may be amended only by a provision expressly amending or 
supplementing its text. 
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